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Technology Dictates Asset
Asset Value and Utility

1857: The Safety Elevator 1900: The Automobile 2025: Al & Robotics

-
i

Inverted the value equation—higher Created the suburbs and the Autonomous transport and cognitive
floors became premium. Triggered the interstate economy. Retail shifted to Al will completely rewrite zoning,
300% value increase of Park Avenue highway intersections. density, and spatial utility.

real estate.
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The Multi-Billion Dollar
Efficiency Mandate

$430B -
$550B

Annual unlocked value
globally across real estate,
construction, and
development through Al
and automation.

Source: McKinsey

$34
Billion

In operating efficiencies

to be captured by the real
estate industry by 2030.

Source: Morgan Stanley

37%

Total percentage of
current real estate tasks
that can be fully
automated today.

Source: Morgan Stanley
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The Dual Fronts of Automation

Cognitive Automation

- Directly exposes 20% of the US workforce.

- Impacts 20M administrative jobs & 3M call center workers.

- Focuses on white-collar tasks: data analysis, leasing
contracts, underwriting, and client communication.

Physical Automation

- Directly exposes another 20% of the US workforce.
- Impacts 13M factory workers & 8M construction workers.

- Focuses on blue-collar tasks: humanoid robots, brick-laying
machines, fruit-picking drones, and self-driving transport.



The Impending Operational Squeeze

The Workload

e 20% increase in properties
requiring management.

e Driven by a mandate of 1.2

million new homes by

2029.

The Workforce

e 17% expected drop in available
workforce over 5 years.

« Compounded by a 13%
reduction in entry-level hiring.

Bottom Line: The traditional model breaks. Firms must manage more doors

with fewer people, making Al adoption the only viable strategy.




The Evolution from Generative to Agentic Al

to Agentic Al

Generative Al (The Assistant)

Reads the course, calculates the wind, and
hands you the right club. You still swing.

Function: Creates content, drafts emails, and
summarizes leases.

Agentic Al (The Agent)

You give the caddy your clubs and tell them to win
the game for you.

Function: Plans, integrates, executes workflows, and

manages systems with minimal human supervision.
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The Five Technical Layers of Real Estate Al

5. Control Layer

Manages permissions, audit trails,
and human-in-the-locop approvals
for financial or policy exceptions.

4. Action Layer

Securely integrates into CRM, property
management, and procurement systems to
execute tickets.

3. Orchestration Layer

Plans and routes work based on logic, event triggers,
and escalation rules.

2. Building-Block Layer

Reusable 'atomic agents' tuned for specific small tasks (e.g., extract
a lease clause, route for approval).

1. Factual Layer
Clean property, unit, lease, and vendor metadata acting as the source of truth.




The Golden Rule: Automate Steps, Protect Thoughts

@f‘%

Automate Steps (Software Execution)

Routine tasks requiring speed and consistency.

Routing maintenance requests

Assembling context & drafting standard messages
Scheduling property tours

Logging outcomes and updating CRMs

Protect Thoughts (Human Judgment)

High-stakes moments requiring discretion and
creativity.

Handling complex exceptions
Negotiating leases and capital allocation
Displaying empathy during tenant crises
Building deep client relationships

Al frees humans from being 'zombies' to focus entirely on these high-value moments.
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Transforming Maintenance:
The 6:12 AM Leaking Pipe

6:12 AM: Pipe
bursts on 13th
floor.

Traditional

Agentic Al

9:00 AM: Property

Manager arrives
to angry calls.

6:12 AM: loT
sensor flags
leak; Al identifies
source.

—

Frantic manual
search for
shutoff valve.

Al grants smart-

lock access to )
local staff for
immediate shutoff.

Manual vendor
call & tenant
updates.

Al auto-dispat-
ches available
plumber & texts
tenant ETA.

—5

Result: High water

Result: Issue

damage, angry tenants,
wasted PM hours.

contained before PM

arrives, 30% time
saved.
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Redefining Arrears and Trust Accounting

Sentiment-Driven Arrears Management

Soft Approach (Email)
> DX —

Al provides human agent a
— precise script for the final call.
Al plays the ‘bad cop’.

. BT —
Tenant History Firm Approach (SMS)

Automated Trust Accounting

ey
I'II "“--_____‘_hh-‘h-_-_‘
S { : Removes manual
en ?n «.ﬂ:rsI B 1 —__7 I D) reconciliation risk
unnel | . and human error.

\ -.-‘J " Alwithholds funds Al disperses funds &
p— for due invoices management fees

\ A
gl
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Predictive Leasing and
Tenant Retention

{ Lead Qualification

Analyzes web browsing behavior
and inquiry text to prioritize
high-intent buyers, eliminating
generic email blasts.

Digital Concierge }

247 engagement across channels
and languages to handle scheduling
and application support, with clear
escalation rules for humans.

Predicting Churn ]

Algorithms flag at-risk landlords and
tenants by analyzing 45+ touchpoints
(unresolved maintenance, portal
logins) to trigger human outreach.



Accelerating Capital and Investment Decisions

Investing & Asset Management Construction & CapEx

Shifting from static spreadsheets to dynamic portfolios. Al Automating the paper trail. Al drafts requests for information
extracts clauses from dense lease documents, instantly (RFls), coordinates subcontractor bid packages, and
updates performance narratives, and assesses compares Building Information Modeling (BIM) with site
neighborhood growth data for real-time property scoring. conditions to flag change orders automatically.
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Industry Proof: Valuation
and Predictive Analytics

i

Zillow (Zestimate)

Challenge:

Inaccurate manual appraisals.

Al Solution: A

Machine learningon "~
: : v =\

massive p_hysmal = ;"%P:J

and historical [l

datasets. N

Result:

Median error rate for on-market
homes reduced to below 2%.

\

’

Skyline Al

Challenge:
Static commercial data analysis.

Al Solution: i
Aggregates public Ul
and proprietary data ‘ >
for predictive trend il |

modeling.

Result:

Predicts commercial real estate
market trends and valuations
before traditional analysts.

IBM Watson

Challenge:
Complex financial report processing.

Al Solution:

Natural language
processing sifts
through massive
financial data.

Result:

Real-time investment risk
assessment and adaptable
portfolio strategies.
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Industry Proof: Transactions

and Experience

i

Knock

Challenge:
Contingent offer friction.

Al Solution: ANAP
Predictive algorithms ,;E f;f‘ﬂ_f: o
guarantee current ‘ —

home prices
instantly. N

Result:

Owners make non-contingent
offers, drastically streamlining the
transaction loop.

Realtor.com

Challenge:
Static property viewing.

Al Solution:

Generates Al-powered @
interactive 360-degree Q )
virtual tours and _
virtual staging.
Result:

Buyers visualize potential
remotely, significantly reducing the
sales cycle length.

w1/

Facilitor

Challenge:
Agent bottleneck dependencies.

Al Solution:

= }—\]
End-to-end platform J |
<

1] )

utilizing guided T
Resulit:

workflows and
smart automation.

Enables seamless, independent
property transfers without
traditional agents.
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The 2025 Al Toolkit:

Brains and Research

F’ A i "'|| r"" Ty
ChatGPT (OpenAl) Claude (Anthropic) NotebookLM FT
The versatile workhorse. E @ ﬁ < / ) (GO()gIE‘) == ‘
Best for general inquiries, drafting The creative and technical engine. The synthesis tool. Ingests 50+
routine communications, and Superior for long-form copywriting, PDFs or reports and instantly
building custom GPTs tailored to brand voice matching, and writing generates an interactive, podcast to
specific property portfolios. custom code for automations. brief executives on the go.

\ w, \ v \ v
il Ty " N ' i Ty
Perplexity @ \ afl| NotebookLM I1|i-
The live-data researcher. Excels at The live-data researcher. Excels at The synthesis tool. Ingests 50+ PDFs
pulling real-time neighborhood pulling real-time neighborhood or reports and instantly generates an

statistics, crime data, and market analytics  statistics, crime data, and market interactive, conversational audio
without hallucinating outdated info. analytics without sing outdated info. podcast to brief executives on the go.
\ J I\_ v, \ v
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The 2025 Al Toolkit:
Agents and Automation

Make.com 2 Lindy Al 35“"%

A
The visual connector. | — | The out-of-the-box solution.
Links existing apps |

User-friendly, pre-built Al T
agents for managing

(Facebook leads to Google |

Sheets to Gmail) without calendars, emails, and daily
any coding. administrative routing. . all E
|| Vapi | @

The advanced agent builder. | Hyper-realistic Al voice tech.
Best for technical teams Acts as a digital receptionist,
creating highly customized, conducting fluid gqualification
multi-step Al agents that calls with conversational
manage complex databases. memory.




The 2025 Al Toolkit:
Presentation and Marketing

)
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Lovable

Instantly generates full
landing pages, open-house
sign-ups, and custom
listing websites from a
single text prompt in under
60 seconds.

({ )

00O

T
Gamma

Automates presentation
design. Pastes raw text to
instantly create highly
polished, hyper-personalized
buyer guides and listing
presentations.
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Luma Labs

Video animation.
Transforms static photos
of a property into dynamic,
cinematic video
fly-throughs without hiring
a videographer.

= | @
‘-“ I
GEEON
Hyros

Al-driven ad tracking.
Deeply analyzes Facebook
and Google ad performance
to optimize ad spend and
identify exact ROl on lead
generation.

& NotebookLM




The 5-Step

Deployment Playbook \

Assess Needs: [dentify
friction points (e.g.,
late-night maintenancef)
instead of automating for
the sake of it.

3

Scale & Redeploy: Automate

the steps fully, and redeploy staff
from administrative tasks to
high-value relationship building.

Pilot & Protect: Deploy to

one process. Enforce
human-in-the-loop approvals
until the system earns trust.

Select Tools: Choose from
the 2025 Toolkit based
on technical

capacity. Avoid massive
legacy overhauls initially.

Define Objectives: Target a single metric to improve
first, such as lead response time or arrears percentage.




Preserving Trust and Brand Voice

The Dilution Risk

If every operator uses the exact same generic Al tone,
service becomes commoditized and brands flatten.

The Solution (Knowledge Uploads)

Train custom GPTs and agents on your specific brand

voice. Upload past blogs, emails, and autobiographies so
the Al communicates exactly like your top performers.

The Human Handoff

Design clear escalation cues so tenants always know
when they are speaking to Al and exactly how to reach a
human for emotional or high-stakes issues.
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Three Futures for the Real Estate Operating Model

1. New Operating

Systems

Portfolios will run on a common layer of automated
workflows. Buildings become "smart” not because
of sensors, but because signals automatically

trigger execution.

ﬁ«\F

Emerge

EXECUTE

2.The Coordination
Layer Disappears

The middle layer of "chasing work” (emails,
foliow-ups, document checks) vanishes. Staff

shifts from pushing paper to managing outcomes.

l” @h
B Baddl

MANAGING OUTCOMES

3. Competitive
Advantage Shifts

As efficiency becomes commoditized, true value
migrates to what cannot be faked: proprietary
workflow data, brand trust, and deep human

relationships.

COMMOOITIZED
EFFICIENCY

PO

PROPRIETARY BRAND DEEP HUMAMN
WORKFLOW DATA TRUST RELATIONSHIPS
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The Mandate for 2025

“The worst Al is ever going to
be is today. Embrace it.”

The technology is no longer waiting for the real Those who adopt Agentic Al will not replace their

estate industry; it is actively rewriting it. workforce—they will supercharge it, capturing
the efficiency gains needed to dominate the
next decade of the built environment.
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