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The legal AI market is expanding
at an unprecedented rate.

$400B $3391SB
projected market
value by 2035.
32.55%
$300B Compound Annual
Growth Rate (CAGR).
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The integration of artificial intelligence in legal technology is scaling exponentially, driven by extreme
demands for cost efficiency, data-driven insights, and the automation of high-volume documentation.
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Adoption 1s surging, but hesitation
creates a distinct market divide.

30%

1%
0% -
2023 2024
 Legal professional Al adoption jumped » 59% of firms hesitate to adopt due to
from 11% (2023) to 30% (2024). uncertainty over ROl and security.
e 53% of small firms and 46% of large firms  Document summarization tool usage

(100+ attorneys) now use generative Al. skyrocketed by 315% year-over-year.
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Categorizing the fragmented legal
technology ecosystem.

Contract

Document Management
Systems (35% of
deployments):
Classifying, tagging, and
redacting millions of files.

Extracting clauses
and analyzing risk in
corporate

departments.

Management (30%):

Legal Research
(29.4%):
Precedent
discovery and case
summarization.
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Al adoption is heavily concentrated in modules that alleviate the most time-
consuming manual workflows, allowing practitioners to reclaim strategic capacity.
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Enterprise-grade tools dominate

complex research and due diligence.

[

Harvey Al Co-Counsel (Thomson Reuters)
e Target: Large law firms and » Target: Firms requiring integrated
corporate legal departments. legal research.
* Key Feature: "Vault” for securely » Key Feature: GPT-powered legal
uploading and analyzing thousands assistant that integrates directly
of documents for high-stakes due with WestLaw and Practical Law for
diligence. lightning-fast, synthesized memo
drafting.
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Word-native tools are redefining
contract drafting and comparison.

LEGALFLY Spellbook
Reclaims up to 240 hours Al-driven clause-level
per lawyer annually. semantio_ cqmparison
Achieves 60-80% faster hatively inside word.
contract turnaround with Flags risk based on
explainable Al and custom firm playbooks.

anonymization.

ol

Litera Compare

The enterprise standard
for structural redlines and
strict format-heavy
document comparison.

& NotebooklLM



Intelligent practice management
automates routine firm operations

Clio Duo
R T, - Function: An Al employee living inside your case

> 5 management system.
Manual Workflow Al-Automated - Impact: Turns entire firm databases into instant Q&A,
prioritizes tasks, and drafts integrated client
communications.

\\ EvenUp
3 - Function: Al-driven platform built specifically for
s -} personal injury firms.
Manual Workflow Al-Automated - Impact: Acts as an intelligent case manager, rapidly

generating demand packages, medical summaries, and
negotiation briefs.
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Custom agentic worktlows process
dense legal data automatically.

Component 1: Google Gemini
(Workspace)

- Security: HIPAA compliant via standard

BAA. Data is shielded from model training.

- Capability: 1-million token context window | ]’

processes up to 1,200 pages (e.g., 130-page '\ - [ >
acquisition agreements) for deep, grounded 3 S = ¢ = 3
research. }e

Component 2: n8n Automation

- Capability: No-code pipelines that
automatically catch incoming complaint emails,
extract PDF text, generate Al summaries, and

log deadlines into Google Sheets.
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Artificial intelligence forces a
reckoning for the billable hour.

Time / Billable Hour Agentic Outcomes / Value

If a generative Al tool completes a comprehensive contract review in 10 seconds, how do you bill for
it? The efficiency paradox dictates that law firms can no longer penalize their own revenue by
adopting faster, better technology under a strictly hourly model.
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Sustaining realization rates requires
a pivot to value-based pricing.

- Al eliminates routine work,
allowing attorneys to focus
exclusively on complex
strategy and higher-value
client relationships.

- Realization rates remain
steady above 90%, but client
scrutiny on tech-assisted
hours is rising.

907%

Realization Rate

A '

d - - Trust is the currency: Firms must pair Al speed with
/ rigorous human review to maintain perceived value
and justify outcome-based fees.
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Predictive algorithms are driving
high-stakes financial compliance.

In complex sectors like investment management, reactive compliance
is being replaced by Al-driven predictive surveillance.

@ 1T O

45% 38% 00.2%

drop in the overall cost of increase in reporting precision anomaly detection
regulatory compliance. precision to regulators. achieved using XGBoost models,

minimizing false positive rates.
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Unmanaged Al implementation introduces
severe input and output risks.

Quadrant 1: - Breach of Confidentiality (Rule 1.6).

I t Risk - Inadvertently training public LLMs on sensitive client data.
NPUt RISKS - Accidental disclosure of HIPAA/PII data.

Quadrant 2 - Hallucinations (Al generating false citations or nonsensical

Output Risks [BtEpe)

Algorithmic Bias (skewed training data impacting employment or
screening tools).
- Missing critical legal nuances requiring human judgment.
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ABA Formal Opinion 512 establishes the

ethical baseline for Al use.

2'.

1.

the technology.

"'!1.“_.

“""-._ :
-._._\".-

4. Candor to the
Tribunal:
Must ensure no
false/frivolous
statements are
submitted.

Competence: Confidentiality:
Must understand the Must secure data
benefits and risks of and prevent

unauthorized
disclosures. /.9

5. Supervisory
Responsibilities:

Must train and

oversee I'IDI'I-|EIW}’EI'S

and Al tools.

Communication:
Must obtain informed
consent for certain
Al uses.

6. Fees:
Must charge
reasonable fees;
cannot bill for time
saved by Al.
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Competence and candor demand

rigorous human oversight.

The Rule of Candor (Model Rules 3.1, 3.3,
8.4c) makes attorneys strictly liable for Al
hallucinations. Misstatements of law or
fictitious citations produced by Al carry severe
sanctions if not caught by human review.

35% of judges and court staff worry the profession
will rely too much on technology and lose
essential skills.

25% of judges fear Al will be used to generate
fake legal documents or false evidence.

(Thomson Reuters Institute)
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Confidentiality mandates strict control
over self-learning models.

Confidentiality (Rule 1.6): Fees (Rule 1.5):
- Attorneys must read and understand the - Al makes lawyers exponentially more efficient,
~terms of service of any GenAl tool. but firms can only charge for actual time spent.
- Informed consent is an absolute prerequisite - Outcome-based, flat, or contingent fees must

before inputting client data into any still pass the test of “reasonableness.”

_ self-learning Al interface.
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Generative Al introduces novel liabilities
across substantive practice areas.

=

Intellectual Product
Property Liability
Determining Shifting negligence

ownership of Al- standards from

generated assets human operators to
and protecting trade autonomous
secrets fed into autonomous
models. “reasonable machine”

systems.

B

[ o,

Employment

C

Law

Disparate impact
iscrimination and

I.

IPAA compliance

issues arising from

Al-driven HR
screening tools.

Antitrust

Algorithms engaging
in price-fixing or
autonomous
collusion to
maximize market
profits.
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Step 1: Secure your data infrastructure
before deploying generative models.

Action Items:

- Audit vendor security: Ensure platforms
anonymize inputs and hold recognized
compliance certifications (e.qg., 1ISO 42001).

- Implement closed-loop systems: Use
enterprise-grade deployments (like Google
Workspace with signed BAAS) to prevent client
data from training public LLMs.

- Draft discovery agreements: Include specific
confidentiality provisions regarding opposing
// counsel's use of GenAl on your documents.
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Step 2: Pilot low-risk administrative
and summarization tasks.

Action Items:

- Capitalize on the 315% surge in document
summarization usage to rapidly process
case files.

- Automate the inbox: Use tools to extract key
entities, dates, and intent-based queries from
routine correspondence.

- Test structural and semantic comparison
\ tools on high-volume, standard vendor
agreements before moving to bespoke
contracts.

i e
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Step 3: Establish firm-wide governance
and human-in-the-loop policies.

Action Items:
- Define a strict Al policy outlining exactly Fﬂj

when and how tools can be used. T
- Require explainable Al: Choose vendors \

that link Al commentary directly to source
that link Al commentary directly to source
documents to defend Q:acisions during audits.
- Mandate supervisory checks: Ensure every
Al-drafted brief, monerniisks. Ensure every
Al-drafted brief, demand letter, or contract

deviation is verified by a competent
attorney to mitigate hallucination risks.
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Step 4: Scale toward complex, predictive
legal workflows.

.. 0O
Action Items: ~ X1

L

- Integrate Al natively into your Document &
Management Systems %DMS) and practice
management software (e.g., Clio Duo).

- Deploy predictive analytics to forecast
case outcomes, model judge behavior, and
optimize settlement negotiations.

- Transition from purely hourly billing to
\ outcome-based fee structures as
efficiency scales.
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The augmented lawyer is the
new baseline for legal practice.

Al is not replacing lawyers. It is replacing the parts of the job that do not
require legal judgment. The firms that embrace agentic outcomes, secure their
data, and ethically augment their expertise are not just surviving the market
shift—they are actively eating the market share of those standing still.
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