The New Rules of Al SEO

The Operatmg System for the Citation Economy
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Traditional search
traffic is collapsing.
Intent is not.

a

Industry giants are seeing massive organic
drops—Ilike HubSpot losing 87% of
traditional search traffic. But users aren't
searching less; they are bypassing links for
direct Al answers.
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Welcome to the
Citation Economy

89% of ChatGPT citations
come from pages outside
Google’s Top 20.

The fight for the #1 blue link is over. Al tools
quietly recommend brands from page three
or even page ten if the content specifically
matches the user's prompt context.
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10 Blue Links vs. The Hyper-Specific Funnel

Google Search LLM Search

Delivers a static list. The user manually filters Delivers a personalized funnel. Iterative prompting
through generic results. synthesizes sources to provide one perfect answer.
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User: What's the best way to implement feature X?

Resuit Tikia 1

st e e @ | Al: There are several methods. Option A, Option B, and Option
C are common. Here is an overview...

Resuit Title 2
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. User: Specifically for enterprise-grade security? |
Resuit Titie 3 \ P y P g t"m
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- @ [A'I: For enterprise security, you should focus on Option C with ]

BRIt * additional protocols. Here are the specific configurations...
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b i _ enterprise is a muifi-layered approach using...
Resuit Title & This is the precise configuration yeu need:
S e s ey T [Detaiied code snippet/configuration in JetBrains Mono].
Resuit Titie 7 Here are the key benefits...
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How Al Thinks:
The Microsoft Leak

Microsoft’s official Answer Engine
Optimization (AEO) guide reveals that Al
ignores generic keywords in favor of deep
contextualization.

F'_

An Al won't just search for ‘best garden beds.”
It searches for “non-toxic metal garden beds
for a disabled mother of two starting out.” If
your page has that specific context, the Al

will pull it from page 100.
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The Capsule Content
Architecture

7 2 O/ of cited Al content uses
O this exact structure.
Al models struggle to extract answers from long,

winding narratives. They prioritize content that
answers the question immediately and explicitly.
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The BLUF Method (Bottom Line Up Front)

H2: Question format

1 Format H2 and H3 subheadings as
natural language questions.

)
r A —
Write a direct, 150-character answer Paragraph: 150 chars max / No links
immediately below the heading.
- o
& i —
Include zero hyperlinks in this initial Paragraph: Detailed explanation / Links

answer block for clean extraction. Inter
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Capsule Architecture in Practice

The Old Way I, The Capsule Way .
In today's digital landscape, Technical SEO is the process
businesses are looking for of optimizing your website's
ways to improve online infrastructure so that search
presence. In this engines can crawl, index, and
comprehensive gquide, we'll rank your pages effectively.
explore... )
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Building Semantic Depth

aite

Schema -
Architectura

PMarkup

8 2 5 O/ of Al citations go to deep e \
pages, not homepages or e
= o blog indexes. SN

CORE ENTITY

Technical SEO o
Framework = ———— CoreWeb

Crawl Budget
3 Optimization

Robots.txt & Vitals
If you are only defining terms, you are invisible. / \
LLMs look for machine-readable confidence that v -
1 . iteman.xm J Cannqicallw
you understand the entire ecosystem of a topic. g P zation
Robots. txt
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Explain Relationships & Anticipate Intent

Tactic 1: Compare & Contrast
Don't just define a 401k. Add a bridge sentence:

( “A 401k and a Roth IRA have similar goals but completely different mechanics.”

Tactic 2: PAA (People Also Ask)
Clusters
Answer the follow-up question before

they ask it. Expand semantic depth by
predicting the user's next 10 seconds.

User query: 401k
matching limits

=

.

Anticipated section:
What happens if |
leave my job?
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Machine-Readable Context Signals

p
00
In-Body Links:
1
Stop hiding internal links in footers. "@context": "https://schema.org",
) "Otype": "Article”,
Embed them in contextual sentences "headline": "Optimizing for Semantic Search",
; : e “about": {
using entity-specific anchor text. "gtype”: "Thing",
9 "name": "Semantic SEO0",
"description": "Focuses on topic depth and entity relationships over keywords."
i
r ' "mentions”: [
{
. "Otype": "Thing",
Advanced Schema: " e L
"sameAs": “https://en.wlkipedia.org/wiki/Knowledge_Graph"
Elevate markup beyond standard FAQs. },
3 ; ; {
Use about’ for the core entity, *type": "Thing",
"‘mentions’ for related CDﬂCE[)tS, and ) ‘name”: “Natural Language Processing”
‘sameAs  to link to authoritative IDs 1,
(|I|(E the IRS or WIkIpEdIE] “sameAs": "https://searchengineland.com/semantic-seo-quide-12345"
. }
.
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The 6 Citation-Worthy Formats

Ill.f

The Golden Rule: Al aggregates the generic; it cites the specific.

Break the tie between ten similar pages by offering proprietary data, expert quotes,
unique visualizations, or specific formatting that Al can easily parse.
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Format 1 & 2: Structured Best-Ofs & Firsthand Reviews

Methodology Upfront

Don't just list products. Explain the exact
testing parameters (e.g., Gear Lab’s wood
slicing tests, noise levels, and fuel consumption).

a

Context-Inclusive Visuals

Inter: Back up text with screen captures, video
clips, and granular scoring systems that LLMs
can extract as proof of experience.

P
Testing Methodology in Plus Jakarta Sans
]
[ ]
[ ]
L ]
* * * * 1 JetBralns Hono JetBralns Hono
Durability 4.8/8 4.8/5
Performance 9,2/10 9.2/10
Value 35% 85%
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Format 3 & 4: Comparisons & Conversational FAQs

The Comparison Formula

Never review in a vacuum.

Use: “X is better for Y because of Z."
(e.g., "Tool A is better for teams on a budget
because of multi-user login.”)

Tool A has more features.

P Tool A 18 better for Y

Conversational Headers because of Z. |

Match Al training data (Reddit/Quora).

Replace “Ego CS205 Review Summary” with
“Should you buy the Ego CS205?”
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Format 5 & 6: Opinion-Led Pieces & Micro-Tools

= ] &
v ; ’
Hot Takes e -
Deliver contrarian, evidence-backed - y eo o b
perspectives. State the value promise in the i ROl Calculator o8
first 30 seconds of a video or intro Ml Spend
paragraph. '\ :Wi |
1“---.... P | ...,---".
@ . ---------------- - Expagted Growth [B) . ---------------- . D’
- . o -
The Backlink Magnet 315% ROl
Build simple browser-based calculators or Pe : e [ )
templates. Users must click through to use e
them, and Al heavily cites tools that are
frequently mentioned across forums. H H a
Ly & &
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Pillar 4

Off-Page Signals
& Amplification

e

The Reality Check: If an Al crawler
can't find it, it doesn’t exist.

You cannot abandon traditional technical g
and off-page SEO. Domain authority and

crawl accessibility dictate what data the

LLMs are fed in the first place.
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Leverage Social Syndication Bias

LLMs have massive biases based on their
data pipelines. Grok heavily weighs
X/Twitter posts. ChatGPT indexes LinkedIn
and Reddit threads for real-time validation.

m JetBrains Mono

Use Al to convert core site pages into
native social threads. Feed the robots
where they already eat.
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Backlinks & Alternative Pages

( The Strategy

JetBrains Mono, amber highlight

Hyper-Buying Intent L7
Build in-depth '[Competitor] Alternative’
pages. Even when LLMs discuss your
competitor, they will cite your data source
if your comparison is the most
comprehensive.

[Competitor] Alternative

Search Volume

( The Foundation

..............................

Competitor Info

Off-page SEO is non-negotiable. High-quality
backlinks remain the primary mechanism for
getting these alternative pages crawled and
trusted by Al. Rtant

J J
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The Untapped Arbitrage:
Non-English Markets

The Secret , ﬁ
LLMs translate English answers, but they ( o
heavily prioritize citing native-language | [Citatinn Hotspots
sources for foreign prompts. | % ) |
w
d y .
The Opportunity L -
Translating top-performing content into - J#,
Spanish, French, and Portuguese allows ’ g\ v

you to dominate Al citations in massive,
low-competition markets with high
buying power.
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Where to Start: The Page 2 Audit

The Target

Go to Google Search Console. Filter
for your pages currently ranking in
positions 8 through 20.

The Rationale

These pages are already indexed and
trusted, but lack the semantic
formatting to win the click or the Al
citation.

They are your lowest-hanging fruit.

URL Clicks  Impressions  Average Position
/home 1,500 45,000 3
llr /blog/seo-tips 450 12,000 1
lI /guide/content-strategy 280 9,500 14
/pricing 900 22,000 6
|| /solutions/enterprise 190 8,200 18
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The 24-Hour Al Search Action Plan

1. Audit GSC: Identify top 10 mid-tier posts (Positions 8-20).

2. Implement BLUF: Rewrite H2s into questions; add 150-character, link-free
capsule answers.

3. Deepen Context: Inject the ‘X is better for Y’ formula and add contextual
in-body links.

I'"._

<

4. Syndicate: Convert the updated pages into X/Twitter and LinkedIn native
posts.
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