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THE LIMITS OF MANUAL PORTFOLIO
MANAGEMENT HAVE BEEN REACHED

System Diagnostics

(N MANUAL OVERLOAD ~" AUTONOMOUS SCALING
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Traditional operations scale linearly—managing more doors requires
proportional increases in headcount to handle document chaos,
24/7 communication, and reactive maintenance.

Al DOES NOT REPLACE MANAGERS; IT EXTRACTS THE
ADMINISTRATION OUT OF PROPERTY MANAGEMENT.
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The four pillars of the 2026
Al PropTech architecture.

LEASING & TENANT
ACQUISITION

Virtual Agents,
Smart Scheduling

OPTIMIZATION POTENTIAL

OPERATIONS &
MAINTENANCE

Predictive Triage,
loT Telemetry

OPTIMIZATION POTENTIAL
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BACK-OFFICE
ABSTRACTION

Unstructured Data Parsing,
Fraud Detection

OPTIMIZATION POTENTIAL

PORTFOLIO
ANALYTICS

Multi-asset KPI consolidation,
Intelligent Q&A

OPTIMIZATION POTENTIAL
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The shift to 24/7 Virtual Leasing Agents.

Al leasing platforms act as an omnichannel, always-on control plane, driving:

214 AM

Prospect: Is the 2-bedroom unit
available next month?

342 AM

Prospect: ;Se admiten mascotas en
el edificio?

Al Agent: Si, somos un edificio que
admite mascotas. ;Tienes alguna
raza o tamafio en mente?

@ Al Agent: Yes, Unit 3B is available /l
starting Oct 1st. Would you like to
schedule a tour?

LEAD-TO-LEASE CONVERSION OPERATING EXPENSES
;EBESﬁ}f g 510 AM 7’;75}(

o ® Prospect: [B%F, RS SHHIBEH 0 N
. : - HE? ;
improvement in rates reduction

® Alngent:iﬁm}l =0, ﬁﬂjﬁ%ﬂﬁﬂﬂ“ﬂﬂ
o AENEEETEERG? e =
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CONSTRUCTING THE AUTONOMOUS

GATE 1: INBOUND & SCORING
(LeaseHawk LeadScore Al)

Al analyzes inbound calls and
voicemails, classifying caller intent
to prioritize high-value prospects.

LEASING FUNNEL.

|

GATE 2: NURTURE &
QUALIFICATION
(EliseAl / AppFolio Lisa)

Virtual agents handle 24/7 Q&A,
qualify leads, and nurture
prospects across 47 languages.

GATE 3: TOURING &
VERIFICATION (Showdigs)

Prospects self-schedule. Al runs
ID/facial recognition verification,
then dispatches an on-demand
licensed agent or unlocks the
smart door.
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TRANSFORMING REACTIVE REPAIRS INTO PREDICTIVE MAINTENANCE.

PORTFOLIO TELEMETRY & MAINTENANCE MAP

it Album

PREDICTIVE ALERT WINDOW

ACTIVE SITES: 452

MONITORED ASSETS: 12,500+ SYSTEM STATUS: OPTIMAL

HVAC PERFORMANCE TREND

A

L PREDICTED HVAC FAILURE

. - (Historical Data Analysis - 92% Confidence)
B ° b ] ! /— A CRITICAL ALERT
: : | .
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. ! ! ¢ THE REACTIVE TRAP THE PREDICTIVE SHIFT

Maintenance costs escalate when
service calls are unnecessary or when
. technicians arrive blind.

Al analyzes historical maintenance
data and equipment usage patterns to
recommend proactive interventions,
preventing costly emergencies and
tenant disruption.
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THE MAINTENANCE TRIAGE ENGINE IN ACTION.

i UNSTRUCTURED
—— REQUEST

~ 2 |~ NLP INTERPRETATION
~[ENTF7F  &piacnosis
REQUIRES DIY DISPATCH
COACHING VENDOR
am
Im(ﬁ: I_F!\J [ m—— __]

IMPACT: TIME REDUCED FROM 5 MINUTES TO 30 SECONDS PER REQUEST, DRIVING 30% FASTER WORK ORDER RESOLUTIONS.

STEP 1: INGESTION

Tenant submits unstructured request via chat, email,
or phone. (e.g., “My sink is leaking”)

STEP 2: DIAGNOSIS (MEZO MAX)

NLP interprets the input, matching it against 75,000

identifiable maintenance problems in an average of
3 MINUTES.

STEP 3: ROUTING (CREDIA ACTION)

Al checks appliance warranties, drafts a detailed work
order, and autonomously routes to the correct vendor.
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DEVICE-LEVEL IOT TELEMETRY AND PREDICTIVE CONSUMPTION

BEFORE Al

18,298

GALLONS/DAY

Average Consumption

$118.24/MONTH
PER UNIT

Average Cost

WATER USAGE (GALLONS/DAY)

CASE STUDY: DRIZZLEX SMART MICROMETERS
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18,300

JAN

PROPERTY: WASHINGTON DC, 120 UNITS

—o— Water Usage == ROI/SAVINGS

FEB MAR AFR MAY JUN JUL AUG

IMPACT METRICS

< $33,643

SAVED IN 9 MONTHS.

| ©3.600

GALLONS SAVED DAILY.

-

SYSTEM LOGIC:

Al estimates per-unit usage against occupancy databases, instantly
flagging silent leaks or behavioral spikes before utility bills arrive.
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ERADICATING DOCUMENT CHAOS THROUGH Al ABSTRACTION

THE BOTTLENECK: Commercial portfolios are buried
in nested clauses, amendments, and unsearchable PDFs.

{ L
"lease_1d": “L-1824",
. > "tenant™: "ACRE Corp”, :
"rent™: 15008,
. "start_date™: "2824-81-81", o
3 i ta;sés": [“CAM_CAP™, "RENT_ESCALATION"] =)
~ * - }
PRUCESSIHG y cereeesesd) [ DOCOMENITIPE  KEYBATAPONTS SYSTEM OF RECORD  STATUS
ENGI NE . - - LEASE AGREEMENT  RENT ROLL, CAM,DATES  YARDI, MRI SYHCED
oy il >
[ ]
k > WEEKS OF MANUAL INGESTION BECOME HOURS

b

THE SOLUTION: Al pulls data from unstructured documents and
populates systems of record (Yardi, MRI, Re-Leased) with searchable,
actionable data. Weeks of manual ingestion become hours.
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THE LEASE ABSTRACTION NEURAL NET.

ATEFORMS: CREDIA EXTR. “:--" PRO

o e
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KEY FEATURE: SOURCE-DOCUMENT TRACEAEBILITY. Extracted data maintains a hyperlink directly to the source document, ensuring audit readiness.

ACCURACY STANDARD: Al combined with expert human oversight delivers 99% accuracy within 5-10 minutes of upload.

RENT SCHEDULE

COMMERCIAL OFFICE LEASE AGREEMENT

A COMMERCIAL LEASE PDF weri ihis agresme to

START DATE:

2024-01-01

{ MONTHLY RENT:

$15,000.00

3% ANNUALLY
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AUTONOMOUS FRAUD DETECTION
AND RISK MITIGATION

[¥J SECURITY SCANNER Ul THREAT LEVEL HIGH  ACTION: er—
DOCUM ENT FRAUD (SNAP PT] PaY STUE / EARNINGS STATEMENT | FRCEBDOK MARKETPLACE f CRAIGSLIST I
Al-powered algorithms detect digitally altered PAY STUB . o
income documents and fake bank statements, sncase s oo woowome | e
protecting properties from financial loss and e a0 —
eviction costs. o | et
W DIGITALLY | HAS PR ...
B ALTERED PIXELS St || L T N
—— B —— Luxury 2BD/ZBA Apartment _
- - m in Downtown o
pr—— S2.500 f manth u
LISTING FRAUD (SHOWDIGS — - —— FRAUDULENT
AGGED FON CLONE
LISTING SHIELD) = i
Machine learning continuously scans platforms & ey o z
like Facebook and Craigslist, automatically
detecting and issuing takedowns for
cloned/fraudulent property listings to protect SCAN IN PROGRESS THREAT LEVEL: HIGH

- [ m—: ) . ACTION: AUTOMATIC TAKEDOWN INITIATED
brand reputation. A
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THE 2026 VENDOR ECOSYSTEM: PLATFORMS VS. PLUGINS.

BUILT-IN SUITES (CORE 0S)

Best for seamless internal workflows. Deeply embedded Al
(e.g., AppFolio Realm-X, Re-Leased Credia) can query financial
data natively without API latency.

POINT SOLUTIONS (API ECOSYSTEM)

S0,

APl WEBHOOK 1Oy

SYSTEMOF

RECORD
(e.g., YARDI, MRI)
. il

= API CALL
F >
e * “ . %,
LISTING MGMT " PAYMENTS
(< (SHOWDIOS) _ (2160) =
R v W 2 ahe
""" POINT SOLUTIONS NG

Best for specific edge-cases. Specialized plugins (e.qg., EliseAl,
~ SmartRent) require deep, two-way synchronization with existing
systems of record (Yardi, MRI) to prevent data silos.
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THE 2026 Al PROPERTY
MANAGEMENT MATRIX

f k
PLATFORM PRIMARY CATEGORY BEST FOR CORE STRENGTH
: ® =~
Credia (Re-Leased) Abstraction & Triage CCRE / MixecD In-workflow actions
L
Prophia Lease Abstraction (CF!E {Retail!foice]) 99% accuracy & traceability
T 8
Showdigs Leasing Automation (Single-Family) On-demand agents & HUD compliance
EliseAl Virtual Agent / CRM (Multifamily) Scale & omnichannel integration
L
AppFolio Realm-X 0S Automation (Midearge Purtfculius) Content generation & automation
Mezo Maintenance (Multifamily [ SFR) 75k problem diagnostics
SmartRent loT / Smart Home (Multifamily} Device-level telemetry
3y @
Snappt Risk Management (Crnss-hsseg Document forensics
L ™ P
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THE HUMAN IN THE LOOP SYNTHESIS.

' I

—

THE HUMAN DOMAIN (THE PEAK)

Strategy, relationship building, complex
negotiations, final approvails.

-~~~ ACTIVATION THRESHOLD @ — = = = = = = = = = = = = = — o e e e e e e e o T TP

THE Al DOMAIN (BASELINE)

High-volume, repetitive tasks. 24/7 inquiry
response, invoice data entry, document
parsing, maintenance triage.

) 4

T ———
[l RULE OF THUMB: All Al-suggested actions require human approval before execution, leaving the operator in total control. | \
——
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THE 4-STEP IMPLEMENTATION ROADMAP

o _

O AUDIT DATA HYGIENE
¢ (1

Al requires clean inputs. Map structured vs. unstructured data
across spreadsheets, PDFs, and inboxes before deployment.

C) TARGET HIGH-FRICTION WORKFLOWS
¢ (2

Do not automate everything at once. Focus on one bottleneck (e.qg.,
" lease abstraction backlogs) where manual work creates the most
cost risk.

<> - PRIORITIZE DEEP INTEGRATION :
e (3

Choose tools that offer two-way syncs with systems of record .
(Yardi, MRI) to avoid creating new, isolated data silos.

A Ty

| :
Q SCALE POST-VALIDATION ‘
4

Measure results against baseline metrics (e.g., hours spent,
dispatches wasted) before rolling out portfolio-wide.
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SECURITY AND COMPLIANCE GUARDRAILS

SYSTEM SECURITY STATUS
) , DATAPRIVACY

-
E : Enterprise-grade tools (like Credia via Azure OpenAl) do not train public Al models C‘JN ﬁ)
- on your sensitive lease data. GDPR and CCPA compliance are mandatory baselines.

FAIR HOUSING & BIAS

Al leasing tools must have automated HUD and Fair Housing compliance built ON d
into their screening and communication workflows (e.g., Showdigs).

HALLUCINATION MITIGATION

Document abstraction Al must prioritize grounding outputs in trusted ON o
source documents via direct citations to ensure audit-readiness.
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THE NEW EQUATION FOR ASSET VALUATION

PORTFOLIO SIZE /| AUM

OPERATIONAL
HEADCOUNT

TIME

In 2026, the ultimate ROI of artificial intelligence is not just cost-cutting. It is the ability to break the linear
relationship between portfolio growth and operational headcount.

Teams that delegate the administration to Al will secure a permanent structural advantage in scalability,
profitability, and resident experience.
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