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Accounting Enters the Agentic Era

A Q1 2026 intelligence briefing on the shift from
manual compliance to Al-augmented advisory.

Synthesized insights from Xero, MYOB, and the broader
accounting tech ecosystem.
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The System of Record The System of Action
e Retroactive data storage « End-to-end autonomous workflows
« Manual reconciliation « Real-time predictive insights
e Static month-end reporting « Automated actions with human oversight

For two decades, platforms were digital filing cabinets.
In 2026, they are functioning as always-on financial superagents.
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Manual Input Retroactive
& Coding

Raw Data Static Ledger

Report

Automated Predictive
Action Strategic Insight

The Al Superagent layer specifically handles tasks like

3 4_ analyzing incoming bills, setting up payments, and
categorizing transactions instantly, bridging the gap

between receiving an invoice and closing the books.
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Practice
Management

Receivables
& Debt

Karbon (Al agents & Payrm | &
Uncat integration) Awards

Tanda

(Multi-entity award

compliance)

Intuit Accountant Suite
(Client collaboration)
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Halaxy Specialized

Paidnice (Medical practice Al) Vertical Apps

(Automated statements)

Restoke
(Restaurant menu costing)
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The ecosystem is fragmenting into hyper-specialized Al agents, making
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standard GL software just the foundation, not the entirety, of the tech stack.
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Primary Al Focus

Reconciliation
Approach

Cash Flow

Visibility

The BAS
Battlefield

Xero

Generative & Predictive (JAX Al
financial superagent).

Anonymized cross-platform pattern

learning for high-confidence matching.

Up to 180-day predictive scenario
planning.

Relies on broad ecosystem apps.

MYOB

Rules-based automation and rigorous
compliance checks.

lterative rules-based learning over
time.

Trend analysis and built-in ATO
compliance tools.

Implementing aggressive automated
Al BAS checks.

“We probably see 1 out of 20 balance
sheets match the GST return... MYOB
automating that process is a

massive win.” — Tyler Caskey
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The Practice Impact

Forced consolidation. Practices must audit their
tech stacks as apps pass on costs or shut down.

High-volume data apps (e.g., balance sheet
reconciliation tools formerly costing $10/client/year)
face exponential cost increases.

Apps charged by files and
gigabytes processed rather than
a flat revenue share.

Xero API
Pricing Shift

The era of plugging in dozens of cheap, overlapping micro-apps is ending.
Firms must prioritize high-ROI, deeply integrated solutions.
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Paidnice: Debt Collection Automation Tanda: Complex Payroll Intelligence

@/ Integrates seamlessly with ‘2| Enterprise-grade award
Xero/QuickBooks. interpretation for $12.80/user/month.

2| Automates 80-90% of the =] Solves multi-entity compliance
Accounts Receivable role. (e.q., franchisee structures).

@ Case Study Metric: Reduced a @ Automatically updates shifting
farming client's debtor book from award rules (critical protection
$2.5M to $2.2M within 3 months via against high-profile wage theft
automated statements and uncapped scandals).
reminders.
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The Anatomy of a Financial Superagent

JAX (Just Ask Xero) represents the shift to “Just Done — with your control.”
It operates as an always-on finance team acting within strict, user-defined guardrails.

Learns from individual firm
history and anonymized
global Xero transactions.

Goal: Automatically reconcile
>80% of routine bank
statement lines in real-time.

*

Centralized visibility via a dedicated
‘Reconciled” page allowing
immediate user intervention.
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a- Messy raw bank feed E Al scans historical H The model references
data enters the transaction patterns —  similar, anonymized

pE—_____—

Ingestion Pattern Anonymized
Recoghnition Learning

The Accountable
Layer |

The transaction surfaces
on the 'Reconciled’

page for human review,
ensuring the advisor
remains in the driver's
seat.

~ The system executes
a high-confidence
match.

system. for the specific transaction matching
business. across the broader
Xero global network.
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Traditional Methods

Generates costly, time-consuming false
positives that overwhelm reviewers.

Machine Learning & Predictive Al

Scans for irregular amounts, unexpected
vendors, and duplicated payments.

Telltale Signs of Fraud
& Genuine Anomalies

Anomaly detection doesn’t replace the auditor; it weaponizes their attention,
directing human scrutiny exactly where material misstatements are most likely.
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Accountable Intelligence — Verifiable Al handles the routine; humans provide
practical context and own the final outcomes.

he Al Engine

High-volume expense coding

Standard bank feed auto-matching (80%+)

Real-time 180-day cash flow
extrapolations

Initial anomaly flagging

The Human Advisor

Interpreting complex tax treatments

Managing inter-entity financial movements

Client empathy and strategic
scenario modeling

Validating incomplete inputs (Al requires
pristine data to predict accurately)
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Where Al Requires Heavy Human Oversight
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The Commentary lllusion - Contextual Blind Spots -
Fathom recently introduced Al-generated . Anomaly detection often generates false
management report commentary. positives during seasonal business

shifts or irregular trading periods.
Practitioner verdict: “l hate it... we should be | |

the ones reading the commentary and
writing it... Al writes things like actual is
higher than budget because budget is o
lower than actual.”
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Algorithms calculate. Advisors interpret.
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Practice Capacity
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The Transition Tax: The short-term
productivity loss caused by leaving
familiar platforms, learning new Ul, and
establishing Al review protocols.
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The Yield: Auto-reconciling 80%
of transactions reclaims up to
6.5 hours per week per staff
member.
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High-Value

Advisory

The ultimate goal. Strategic
planning, risk management, and
empathetic client communication.

-—\\ 4 '
Human Context

The quality control layer. Interrogating auto-suggestions,
investigating anomalies, and structuring data.
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Verifiable Al

The foundation. JAX, MYOB automated BAS, auto-categorization.
Handles 80% of all routine data processing and noise filtration.

The ultimate product of accounting Al is not faster processing—
it is the creation of time to scale premium advisory services.
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The Q2 2026
Deployment Plan

Audit & Eliminate Establish the Repurpose the
Bottlenecks Review Protocol Capacity
Identify high-volume, low- Train staff to stop “habitual Reinvest the hours saved into

margin tasks (e.g., basic AR, confirming.” Shift training launching high-margin
—ie standard reconciliations). Test away from data-entry toward #’_ advisory services—using Al- T——
specialized tools like Paidnice anomaly interrogation and generated 180-day cash flow
or enable Xero JAX features prompt-guestioning. projections as the starting
on a control group of clients. point for strategic client

conversations.

The technology grows autonomous so
the advisor can grow indispensable.

& NotebooklLM



