| —
) SRS

The 2026 Al Accounting Playbook

From Practical Automation to Strategic Advantage
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80% of Accounting The 20% that works
Al today is a joke. Is life-changing.

e ——————

Separating the prototypes from W
the production-ready tools.
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Accuracy

90%: The Prototype

(1 Week of Work)

%

, 99.9%: Prnd.ﬂbtiuh—Ready for CPAs
(1 Year of Work)

Development Effort

Building an AI demo is easy. Building a firm-ready tool requires rigorous engineering.

This briefing exclusively targets the 99.9%.
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The New Baseline: ChatGPT Enterprise

@ Free ChatGPT

F
o ChatGPT for
| Business/Enterprise

Ring-fenced data
protection. SOC 2
compliant. Zero
training on firm
data.

Exposes sensitive
1 . .
data to public

model training.
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_ | n
(:Parallel Allocation Templates '(::Spreadsheet Generation (:j Policy Drafting
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Standalone vs. Practice Management Integration

) & |
3
Otter.ai
Fathom

Generic vs. Accounting-Specific

F

Capturing Firm
Expertise.

These tools are
highlighted because
they push
transcripts and action
items directly into
accounting Practice
Management systems,
transforming
conversations into
structured workflow
data.




Before: 1997-2025
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Annoanting for comeratiem

Siloed, unsearchable, 1-2 hours lost daily.

After;: 2026

=) Shared inboves
[2 Team Chat
[ Tasks

il Analytics

@ Settings

neeming 1
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aﬂ.'hlrn] q) Client Aipha

(4 Strategy Update

Missive

( {.E AI Shared Inbox , Q[f Auto-Triage

| L) Internal Chat embedded in client emails

& NotebooklLM



el

i o

WW"""““”” ‘

B ——

‘Il(||r||’li*'lr'-+l1ll|llm 'HHHHIMH\H

"lul‘m“lhlmII|~-|'

Input: Flawless Dictation
Whisper Flow (PC) & Super Whisper (Mac)

( Context-aware,
perfectly punctuated
speech-to-text to

rapidly prompt LLMs or FU {— -
draft client emails. =4

Output: The Client Podcast
NotebookLM

( Upload a monthly P&L
and General Ledger;
output an automated,
highly accurate 10- m “w“ (\
minute conversational
audio overview for busy C
business owners.
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The Core Ledger Landscape
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% Legacy / Complex Al-Native / Complex
g8
_E;: Rillet (Automated rev rec)
g
B Campfire (Multi-currency consolidations)
Q.
E L vy
o
O === = =
$ ( Legacy / Simple Al-Native / Simple
E r QuickBooks Online Digits (3-layer auto-classification)
E B S — r / L
I3 r Xero Kick (Multi-entity management)
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Legacy Architecture €< —> Al-Native Architecture
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Accounts Payable Revolution
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[-Can I expense this chair?
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Approved. Purchase meets
the WFH stipend policy.
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Al Policy Agent & Auto-Approvals.
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MakersHub & Vic.al
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FH24-85-10 QOFFIEE DERGT ZdA58.88 oy I'tlﬂﬂ[ﬂll‘l

4-85-18 OFFICE DEPOT r 5450, 88 & FﬂM[Tu'ri

2823-85-19 = OFFICE DEPQT F456.08 # FURNITUH

j TA24-86-20 | OFFICE DEPOT S4568, 89 B FURNITUR

;_2;2#-55-21 OFFICE DEPOT S486. 88 & FURMITUR

:521"5641 FERKITURE 5158.88 & FURMITLA

A4 -87-29 REGHOR £580.68 s FURNITUS

Inventory, construction, project tracking.
Eliminates 80% of manual AP extraction.
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5. Close Books
Finalize & Lock Periods

4. Client Query via —
Smart Portal E‘®

Secure Portal Communication

' 1.Sync Ledger Data

Real-time GL Connect

| ( Month-End Close \‘ l
. Automation /

A
3. Auto-Categorize % 5 / @ 2. Al Flags Anomalies
"

Rule-based & Al Tagging ' - g Machine Learning & Pattern Detection

Tools like Double (Keeper) and FloQast pull transactions directly from the GL. This allows a single
digital senior to QA and close 100+ clients from one Al-assisted dashboard, clearing queues 3x faster.
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The End of Keyword Search
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Does the 20% QBI deduction apply to this specific

tiered partnership structure?

Yes. Under Section 1994, and theisdol tsa:condity

deduction apply on the Roboto Mono:

[Treas. Reqg. §1.199A-1(b)]
[Rev. Proc. 2019-11]
[PLR 202114018]
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Escaping the Keyword Search

Blue J Tax and TR CoCounsel (Material) navigate the code natively.
Drastically reduces research time for non-specialist staff while eliminating hallucinations.
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1/3 of professional staff time is lost here.
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Time isn't lost in preparation; it is lost figuring out what documents are
missing and chasing clients. The legacy static paper organizer is dead.
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Unstructured Input

Stage 2

Sorban,
| T040SCAN,

Stanford Tax

=y

W

Al
Intake
Engine

Linearily 3-stage process

Stage 3

| f_[iﬂéﬁlil'fﬁent 1 - Processed
- & Categorized

- |

Document 2 - Data
Extracted & Validated

=

n

Document 3 - Ready for
Review

«— Dynamic, customized
*— request lists.

Auto-ticking checklist items
as files are uploaded.

Q

Persistent automated
client nudging.
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Headlines
Offshore Team
Time:

Accuracy:

Roboto Mono
Cost: $1,000s
Time: 2 Weeks
Accuracy: 97%

Al-Native

LY
-

j Additive (TR) & Black Ore

Cost: S3

Time:

Accuracy:

Time: 1 Hour

Accuracy: 97%+

— | 43 | 10i000s | + Check J
s e 34-1 1 Hour /" Check
i
Emm———— S3 1 Hour v/ 97%+
| ———n $10 1 Hour v' 97%+
- —— \
Headlines Roboto Mono

A

Turning 10,000 pages of unstructured PDFs into structured workpapers instantly.
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The Autonomous Portal

(e

80%

Tax Prep 80%
Complete

( ® Awaiting 1 W-2 Roboto Mono

——

-
Inter

 System: Reminder sent for W-2.

Type a message... 4

Stop emailing checklists.

Let the machines do the
administrative nagging so
CPAs can focus entirely on
strategic advising.
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The Definitive 2026 Al Tech Ecosystem

Ledgers

(o=

C Campfire >

AP / Close

& |

| C Stanford Tax )

Tax Workflow

( Sorban )

( 1040SCAN )
< Additive )

Research / Ops

" BlueJ )
CTR Co(-l-ounsel)
C Mis-;;ve >
< Fa;;:Jm )




{eep Humans i

the Loop

2. Dedicate Tir

Mandate weekly 30-minute team
sharing sessions. Adoption
requires dedicated space for
experimentation.

Deploy Al on high-frequency, low-risk
administrative tasks to build trust.

—

Al generates the draft; the CPA

provides the judgment and
professional skepticism.



Operationalizing
Governance

 Implementing Written
Info Security Plans
(WISP) .

 Controlling data
retention.

 Ensuring model
explainability.

— I

I

The Edge Al
Advantage

L —

 Neural Processing
Units (NPUs) like
Panther Lake.

* Running local,
offline models for
absolute security.

* Upgrade cycles shift

to 3-5 years.
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Process

Accounting |
. Awareness

Expertise |

Tech
Fluency

AI doesn’'t replace the CPA. It elevates junior staff into Digital Seniors. The
focus permanently shifts from manual data entry to exception management,
oversight, and strategic communication.
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The tools are ready.

Al does not fix weak processes—it exposes them. The competitive
advantage belongs to the firms that implement deliberately today.
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