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Executive Summary

The real estate industry is undergoing a fundamental shift as artificial intelligence (Al) moves from a
conceptual "tech buzzword" to a foundational operational reality. Projections indicate that Al could
automate approximately 37% of real estate tasks, leading to $34 billion in efficiency gains by 2030.
This transformation is characterized by a transition from Generative Al (GenAl), which assists with
content creation and summaries, to Agentic Al, which executes multistep workflows with minimal
human intervention.

While concerns regarding job replacement persist—particularly for entry-level roles—industry leaders
view Al primarily as a tool for "augmentation." By automating "donkey work" such as trust accounting,
arrears management, and routine maintenance coordination, Al frees professionals to focus on human-
centric value: creativity, negotiation, and relationship management. The winners in this new landscape
will be firms that proactively redesign their core "domains"—leasing, maintenance, investment, and

construction—into integrated, Al-enabled operating systems.

Analysis of Key Themes

1. The Evolution from Generative to Agentic Al
The current wave of Al adoption is shifting from reactive assistance to proactive execution.
e Generative Al (GenAl): Primarily used for content creation (text, media, code) in response to

prompts. Use cases include drafting listing descriptions, summarizing leases, and basic chatbots.

e Agentic Al: These systems can plan and act autonomously within core business systems. Instead of
just helping a manager "understand" a problem, agentic Al "gets it done"—identifying a leak via
sensors, calling a vendor, and notifying residents before a human manager even arrives at the office.

2. Labor Transformation and the "Augmentation" Philosophy

The impact on the workforce is multifaceted. While some entry-level roles (analysts, accountants, sales
reps) face a 13% reduction in employment due to automation, more experienced workers are finding
their roles enhanced.



e The "Lever-Puller" Concept: Humans remain the "lever-pullers," directing, asking, and feeding the

Al proprietary knowledge (brand voice, life stories, property data).

¢ Productivity Gains: One residential firm reported a 15% reduction in full-time employees since

2021 alongside increased productivity.

e The "Junior Analyst" Replacement: Senior economists note that Al is now a "solid replacement"

for junior-level analytical tasks.

3. Domain-Level Operational Redesign

Success in Al adoption requires moving beyond isolated "use cases" to the redesign of entire business

domains. McKinsey identifies four high-value domains:

Domain

Maintenance &
Facilities

Leasing & Renewals

Investing & Asset
Management

Construction &
Capital Expense

Al Transformation

Moves from manual dispatch to an automated chain: signal detection (sensors)
-> triage -> vendor dispatch -> resident update -> closeout.

Al managed logistics (tours, scheduling, document follow-through) allows staff

to focus on empathy and high-stakes negotiation.

Automation of "friction" (reviewing lease clauses, drafting IM materials)
accelerates decision cycles.

Al manages the complexity of documentation, permitting, and bid packages to
prevent "dropped threads."

4. Physical vs. Cognitive Automation

The future involves two distinct types of machine intervention:

e Cognitive Automation (White Collar): Al handling data, research, valuation, and customer service.

e Physical Automation (Blue Collar): The introduction of Humanoid Robots (general-purpose tasks

in living spaces) and Specialized Robots (high-efficiency, task-specific labor) to handle skilled

trades and unskilled maintenance.

Strategic Al Toolset for 2025

Experts recommend a multi-tool approach depending on the specific task:

e Large Language Models (LLMs):

o ChatGPT (OpenAl): The "new Google" for quick answers and standard tasks.

o Claude (Anthropic): Preferred for creative writing, long-form content, and coding (JavaScript).

o Perplexity: Used for "Deep Research" with live, up-to-date data (neighborhood stats, crime

analytics, market trends).

e Specialized Platforms:

o Notebook LM: Transforms stacks of data (PDFs, reports) into briefing docs or even 2-person

podcasts for mobile learning.



o Lovable: Creates landing pages, check-in forms, and custom listing websites in under 60
seconds.

o Gamma: Generates personalized buyer/seller guides and presentations from raw text in seconds.

o Make.com [ N8N: Connects disparate apps into automated workflows (e.g., syncing Facebook
leads to a CRM and an automated email sequence).

o Vappy: Builds Al voice agents for calling/qualifying leads that sound indistinguishable from
humans.

Notable Case Studies

The following entities demonstrate the practical application of Al in the current market:

Entity Application of Al

Zestimate: Uses machine learning to analyze 110 million homes; reduced on-market error

Zillow
rate to below 2%.
Agent Tools: Provides predictive analytics for pricing and personalized property
Compass )
recommendations.
- K Home Trade-In: Uses Al to offer a guaranteed price for current homes, removing sale
noc
contingencies.
Our Trust Accounting & Arrears: Automates manual reconciliation and uses Al to predict
Property "landlord churn" based on behavior patterns.
- A Conversational Al: Connects buyers and sellers, managing the journey from first
omer
interaction to scheduling visits.
Skvline Al Commercial Investment: Aggregates public and proprietary data to identify untapped CRE
yline

opportunities.

Important Quotes with Context

"The way I see it is that | am freed up to be creative... | see it as | get so excited about it
because it frees me up to be creative.”

e — Heather Bear, STR Consultant, refuting the idea that Al turns users into "zombies." She argues
that Al handles the mechanical thinking, allowing entrepreneurs to focus on innovation.

"Young renters would rather deal with a good app than a person.”

e — Senior VP at a Public REIT, highlighting a demographic shift where tech-savvy tenants prefer the

speed and efficiency of Al chatbots over waiting for an onsite manager.



‘ "The worst Al is ever going to be is today."

e — Common Industry Expression, cited to emphasize the rapid, compounding nature of
technological advancement.

‘ "Al is a solid replacement for a junior analyst."

e — Senior Economist at an investment manager, acknowledging the direct threat Al poses to

entry-level white-collar roles.

"Nobody wakes up in the morning and looks at themselves in the mirror and goes like 'I'm
really looking forward to being mediocre today.""

e — Curtis Thomson, Our Property, explaining how automation removes "mediocre" manual tasks so
staff can "nail" the parts of the job that provide actual value.

Actionable Insights for Real Estate Leaders

1. Stop Piloting, Start Redesigning: Move beyond "sensible experiments" (like summarizing a lease).
Identify a high-volume domain—such as maintenance or leasing—and redesign the workflow so the
software is allowed to execute the work while humans provide "thought" and approval.

2. Protect "Thoughts," Automate "Steps": Decompose every domain into repeatable steps
(standardized messages, scheduling) and judgment calls (exceptions, creativity, financial risk).
Automate the steps aggressively; protect the human "thoughts" deliberately.

3. Feed the Machine Your Identity: To avoid a "bland" brand voice, upload your own life stories,
previous podcasts, and brand documents to your Al models. This creates a "Memory" that ensures

the Al reflects your unique tone and history.

4. Implement Predictive Churn Models: Use Al to monitor "sentiment analysis" in incoming emails
and portal logins. If a landlord logs in five times to check a balance or sends a "pissed off" email, the
system should trigger a red alert for a human property manager to make a proactive phone call.

5. Build Your "Champion" Internally: If a leader lacks the time or inclination for Al, they should
identify a "cheerleader" within the company—someone excited about the tech—and give them the
role of "Al Champion" to drive integration.

6. Adopt a "Startup Mindset" at Scale: Larger agencies should learn from smaller startups that build

systems for 1,500 properties before they even have 100. Build your tech stack for your future scale,

not your current one.

Want to explore this topic further?

Book a free discovery call to discuss how ManaTech can help
your business implement these ideas.
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