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Executive Summary

Make.com (formerly Integromat) has established itself as a leading low-code/no-code automation
platform, positioning itself as the "strategic middle ground" between simple task-trigger tools and
custom-coded enterprise solutions. Following a major rebrand in 2022 and the launch of "Agentic
Automation" in April 2025, the platform has transitioned from a linear workflow builder into a visual Al
orchestration system.

The platform's core value proposition lies in its visual-first approach, allowing users to build complex,
multi-step "scenarios" that connect over 3,000 pre-built applications. Unlike competitors that focus on
linear task sequences, Make enables unlimited branching, sophisticated data transformation, and
autonomous Al agents that can reason, decide, and adapt in real-time. While it maintains a steeper
learning curve than platforms like Zapier, it offers significantly higher cost-efficiency for high-volume
operations and deeper control for technical operations, marketing, and IT teams.

Detailed Analysis of Key Themes

1. The Shift to Agentic Automation

In early 2025, Make transitioned beyond "static" automation—which follows rigid if-then rules—into
Agentic Automation. This utilizes Make Al Agents powered by large language models (LLMs) to handle
decision points that previously required human intervention.

e Autonomous Decision-Making: Al agents can analyze context (e.g., sentiment of an email) and
determine the best path (e.g., escalate to a manager or send a standard reply) without dozens of
manual conditional routes.

e Context Retention: Native Al modules hold context across multiple steps of a workflow, allowing for
complex logic orchestration.

o Built-in vs. External Al: Make provides a native "Al Provider" accessible on all plans, but also allows
Pro-tier users to connect their own LLM API keys (e.g., OpenAl, Claude, Gemini) for customized
model selection.



2. Core Platform Architecture and Terminology

Understanding Make requires familiarity with its specific technical lexicon, which differentiates it from

other iPaaS (Integration Platform as a Service) providers.

Term Definition

Scenario The entire automated process or workflow.

Module An individual step within a scenario (an app, API call, or tool).
Bundle A single unit of data flowing through a module.

Operation A single run of a module (the basis for pricing).

Credit A newer unit of consumption (introduced in 2025) where standard modules cost 1 credit
redi
and Al modules vary by complexity.

Iterator A tool that splits an array (list) into multiple individual bundles.
Aggregator A tool that merges multiple bundles back into a single array or block of text.

Webhook A URL that allows external apps to instantly "push" data to Make to trigger a scenario.

3. Visual Orchestration and Data Handling

The "Make Grid" interface is a distinctive visual canvas where users drag and drop modules to see data
flow in real-time. This transparency is critical for:

¢ Visual Debugging: Users can watch "glowing paths" of data to identify exactly where a workflow
fails.

e Complex Branching: Using Routers, users can split one trigger into multiple parallel paths with
unique filters.

o Data Transformation: Built-in functions allow for cleaning text, formatting dates, and restructuring
JSON data without external code.

4. Competitive Landscape (2026)

Make is frequently compared to Zapier, n8n, and Lindy. Its primary competitive advantage is the
balance of power versus price.

e Make vs. Zapier: Make is 13x more cost-effective for high-volume tasks ($9/mo for 10k operations
vs. $19.99/mo for 750 tasks). Zapier has more integrations (7,000+) and is easier for beginners, but
Make offers superior multi-step logic and file manipulation.

e Make vs. n8n: n8n is often preferred by those requiring self-hosting for compliance or unlimited
executions, but Make offers a more polished visual interface and a larger library of native
integrations (3,000+).

e Make vs. Lindy: Lindy focuses on no-code Al agent building for communication (calls/emails),
whereas Make is a broader automation backbone for operations and RevOps.



Key Business Use Cases

The source context identifies several high-impact areas where Make drives ROI:

1. Marketing & Content Operations: Automated content engines can scale ROl by up to 300%.
Examples include scraping YouTube transcripts, generating Al summaries, and distributing content
across social media.

2. Sales Pipeline Management: Automating lead qualification by pulling data from Product Hunt or
LinkedIn, researching the lead with Al, and routing "warm" leads to a CRM (HubSpot/Salesforce)
with personalized outreach.

3. Operations & Finance: Invoicing triggered by project completion in Jira, or automating KYC (Know
Your Customer) verification for fintech via APls.

4. Customer Experience: Al-driven sentiment analysis that automatically flags negative feedback for
immediate human intervention.

5. IT & Infrastructure: Automating incident response, monitoring tools, and managing complex cloud

storage workflows (Google Drive, Dropbox).

Important Quotes with Context

"Make brings no-code automation and Al agents into one visual-first platform so you can
build with speed and scale with control."

e Context: This statement from the Make product overview summarizes the platform's 2026 pivot:
merging traditional automation with autonomous Al capabilities.

"If you are struggling with inconsistent outputs, the solution to Al problems is often just

more Al."

e Context: From the Bo Sar Agency course, this refers to Prompt Chaining—the practice of breaking
one complex Al task into several smaller, focused Al modules to ensure reliability.

"Traditional automation tools handle simple linear workflows but our operation has decision
points... That’s where static automation breaks."

e Context: A media team lead explains why they switched to Make Al Agents, noting that traditional
"if-then" chains cannot handle nuanced changes like project scope shifts or performance metric

drops.

"The investment in learning Make pays dividends through dramatically more powerful
automations compared to simpler alternatives, but it does require that initial time

commitment.”

e Context: Dr. Hernani Costa highlights the "steep learning curve" of the platform, acknowledging that
while it is no-code, it requires an understanding of logic (iterators, aggregators, filters).



Actionable Insights for Implementation

1. Optimize for Cost and Reliability

Use Filters Early: Place filters as close to the trigger as possible. This stops the flow of irrelevant
data and prevents unnecessary "Operation" charges.

Enable Error Handlers: For production-grade workflows, always attach "Break" or "lgnore"
modules. A "Break" handler can automatically retry a failed API call after 15 minutes, preventing the
entire scenario from deactivating.

Monitor Credit Usage: Since the 2025 shift to a credit system, monitor Al modules closely, as they

consume more credits based on token count and complexity compared to standard 1-credit
modules.

. Leverage "Prompt Chaining" for Al

Instead of one module that "Scrapes, Summarizes, and Emails," create three modules. This allows
for fine-tuning the instructions (System Prompts) for each specific action, leading to higher quality
output.

. Transition from Polling to Webhooks

Polling triggers (like "Watch Google Sheets") check for updates on a schedule and consume
operations even if no new data is found.

Webhooks (instant triggers) only run when an event actually occurs, making the automation faster
and more cost-efficient.

. Strategic Migration and Scaling

Start with Templates: Utilize the Library of Agents and the Templates library to understand module
mapping before building from scratch.

Enterprise Readiness: For high-security environments, utilize Make's built-in GDPR, SOC 2 Type I,
and SOC 3 compliance, along with Single Sign-On (SSO) for team management.
Naming Conventions: Label every module and route clearly. This is essential for long-term

maintenance and troubleshooting via execution logs.

Want to explore this topic further?

Book a free discovery call to discuss how ManaTech can help
your business implement these ideas.

Book a Discovery Call
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