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Executive Summary

The enterprise landscape is undergoing a fundamental transition from "Al sprawl"—the fragmented
adoption of siloed point solutions—to unified Al Operating Systems (Al OS) and Agentic Al
frameworks. By 2026, Gartner predicts that 40% of enterprise applications will feature embedded Al
agents, a significant increase from 5% in 2024. As global spending on generative Al reached $37 billion
in 2025, the market has seen a dramatic shift in provider dominance, with Anthropic (Claude) now
leading the enterprise sector with a 40% market share.

This briefing outlines the shift toward "bottom-up" automation, where a centralized Al OS acts as the
control center for multiple agents, workflows, and data pipelines. The goal for enterprises is to move
beyond simple chat completion to autonomous, real-time orchestration that connects departments
through a standardized "context OS."

Key Strategic Themes

1. The Death of Point Solutions and the Rise of Al OS

The historical approach of deploying narrow Al tools for specific departments (e.g., one for marketing
content, another for sales intelligence) has created "Al sprawl." This results in duplicate infrastructure
costs, fragmented data governance, and inconsistent security.

o Definition of an Al OS: A foundational layer and control center that manages multiple Al agents,
tools, data pipelines, and decision layers. Unlike standalone bots, an Al OS provides real-time
memory and context awareness across the entire organization.

e The "Headless" Approach: Especially in highly regulated sectors like healthcare, the "headless
EHR" or "headless system" model allows an open, intelligent layer to interact with existing legacy
systems without being restricted by their specific tech debt or vendor roadmaps.

2. The Agentic Al Revolution

The industry is moving from "documentation assistants" to "workflow orchestration agents."

e Autonomous Execution: Unlike traditional automation that requires manual triggers, agentic
systems can plan multi-step workflows, execute actions across systems (CRM, ERP, etc.), and learn
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from outcomes.

Multi-Agent Orchestration: Research indicates that multi-agent systems reduce process hand-offs

by 45% and improve decision speeds by 3x.

Market Leadership and Model Selection

The enterprise LLM market has consolidated around three major providers, with Anthropic currently

holding the largest share of enterprise preference.

Market Share (Dec

Provider Primary Enterprise Strengths
2024)
Anthropic i ) )
40% Safety, reasoning, long context windows, Artifacts.
(Claude)
Multimodal capabilities, established developer
OpenAl (GPT) 27%
ecosystem.
Google (Gemini) 21% Workspace integration, data ecosystem.
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Standardizing Connectivity: MCP and CLAUDE.md

New protocols are emerging to solve the "integration gap" that traditional automation platforms like

Zapier cannot address.

Model Context Protocol (MCP): Described as the "USB-C for Al," MCP is an open standard that
connects Al to data sources and tools with standardized authentication. It allows Al to securely
access proprietary databases or niche industry software.

CLAUDE.md: A persistent configuration file that acts as an "employee handbook" for Al agents,
housing coding standards, team preferences, and domain-specific knowledge to ensure consistency

across sessions.

Technical and Operational Analysis

Evaluation Criteria for Al Platforms

When selecting an enterprise Al platform for 2026, organizations must evaluate twelve critical factors:
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. Foundation Model Flexibility: Support for multiple models with intelligent routing.

. Security & Compliance: SOC 2 Type Il, GDPR, and EU Al Act readiness.

. Integration Depth: Ability to connect to an average of 47 SaaS applications used per enterprise.
. Deployment Flexibility: Cloud, hybrid, or on-premise options.

. Governance: Native tools for prompt management and usage analytics.

. Workflow Orchestration: Visual builders and human-in-the-loop patterns.

. Knowledge Management: Robust Retrieval-Augmented Generation (RAG) capabilities.

. Developer Experience: High-quality APIs and SDKs.

. Citizen Developer Support: No-code/low-code builders.



10. Scalability: Management of concurrent requests and latency SLAs.

11. Total Cost of Ownership (TCO): Beyond licensing, including infrastructure and training.

12. Vendor Viability: Financial health and roadmap transparency.

Deployment Models and Economics

¢ Cloud: Ideal for fast time-to-value and elastic scaling.

e On-Premise: Increasingly viable due to open-source model maturity. Research suggests on-
premise deployment becomes economically favorable when utilization exceeds 60-70% of cloud

costs.

¢ Model Routing: Intelligent routing (e.g., sending simple tasks to GPT-40-mini and complex
reasoning to Claude 3.5) can reduce Al costs by 40-60%.

Implementation Roadmap: 90-Day Strategy

Phase

Phase 1 (Days
1-30)

Phase 2 (Days
31-60)

Phase 3 (Days
61-90)

Measuring ROl and Success

Focus

Foundation

Pilot

Scale &
Optimize

Key Activities

Audit Al spend; identify high-value use cases; establish
governance; setup "Context OS."

Launch 2-3 pilot use cases; connect core data sources (CRM,
ERP); implement security controls.

Expand to additional teams; optimize model routing; develop
custom agentic workflows.

Al automation typically delivers a 250-300% ROI, compared to 10-20% for traditional automation.

Key ROI Drivers by Industry:

Financial Services (200-400%): Compliance and processing speed.
Healthcare (150-300%): Documentation and coding accuracy.
Professional Services (200-350%): Research and document generation.

Manufacturing (180-350%): Quality control and predictive maintenance.

Important Quotes with Context

engine."

"In 2026, companies won't just use Al — they'll run on it. The Al Operating System is the
missing link that turns disjointed tools and agents into a powerful, intelligent business



e Context: From the Fluid Al analysis on the evolution of organizational Al capability from point

solutions to a central "control center."

"There are far too many point solutions degrading the digital health revolution, and now is
the time to consolidate rationally to platform partners."

e Context: lan Shakil, Chief Strategy Officer at Commure, addressing the inefficiency of clinicians
using 50-500+ software solutions.

"The Model Context Protocol (MCP) acts as 'USB-C for Al,' connecting Claude to your data
sources and tools through standardized integrations."

e Context: NisonCo's technical guide on bridging the "integration gap" for proprietary and legacy

systems that standard SaaS connectors cannot reach.

"We've been digging with a teaspoon now and we can finally get the excavator out and start
really fundamentally changing these businesses."

e Context: Liam Ottley on the shift from manual "top-down" auditing to "bottom-up" AIOS-driven

business transformation.

Actionable Insights for Leadership

o Establish a Context OS: Before building individual automations, create a centralized repository of
company context, history, and standards that all agents can access to ensure they "know" the
business.

e Prioritize Governance Early: With EU Al Act penalties reaching €35 million or 7% of global revenue,
platform-native governance (audit logs, policy enforcement) is a legal necessity, not a luxury.

¢ Adopt "Human-in-the-Loop" for High Stakes: For areas like healthcare or compliance, deploy Al
to draft content (e.g., clinical notes or legal summaries) while keeping human approval as the final
step to ensure safety and trust.

e Focus on the Workflow, Not the Bot: The value of an Al OS lies in orchestrating multi-step
processes across systems, not just answering questions in a chat interface.

e Evaluate On-Premise for High Volume: If Al utilization is predictable and high, consider self-
hosting open-source models to significantly reduce long-term operational costs.



Want to explore this topic further?

Book a free discovery call to discuss how ManaTech can help
your business implement these ideas.

Book a Discovery Call



https://calendly.com/manatech-nz/discovery

