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Executive Summary

The current business landscape is undergoing a fundamental shift driven by the maturation of Artificial
Intelligence (Al) and the necessity for robust operational systems. This document synthesizes insights
from industry experts on how small to medium-sized enterprises (SMEs) and large organizations can
move beyond theoretical Al use into practical application. Central to this transition is the move from
"building agents" to "building skills"—modular, reusable procedural knowledge—and the foundational
requirement for leaders to eliminate themselves as operational bottlenecks through Standard Operating
Procedures (SOPs). By blending human creativity with Al efficiency, organizations can simultaneously

save time, increase profits, and deliver greater value.

Detailed Analysis of Key Themes

1. The Operational Foundation: Systems and SOPs

A recurring theme across the analysis is that neither a team nor an Al can function effectively without
clear, documented processes.

¢ Eliminating the Bottleneck: Business owners often unintentionally become the "bottleneck"
because all decisions must flow through them. This limits scalability and leads to burnout. To
transition from a "doer" to a "leader," owners must build systems that remove guesswork.

e The Power of SOPs: Standard Operating Procedures (SOPs) are described as "bumpers" in a
bowling alley, keeping employees (and Al) on track.

e Al-Enhanced Documentation: Historically, SOPs were laborious to write and maintain. Al now
allows leaders to narrate or record processes, which the Al then distills into step-by-step
documentation. This captures "tribal knowledge" and ensures business continuity if a key team
member is unavailable.

2. The Shift from Agents to "Skills"

Technical experts at Anthropic and strategic analysts suggest a paradigm shift in how we interact with
Al. Instead of building a unique "agent" for every task, the focus is now on developing "Skills."



Feature Legacy Agent Approach Modern "Skills" Approach

Separate tools and scaffolding for every Universal agent loop coupled with a library
Structure .
domain. of folders.
. I Code and Markdown as the universal
Interface Domain-specific interfaces. .
interface.
Composable "Lego bricks" stored as
Storage Often ephemeral or hard-coded.

folders/files.

Non-technical staff (HR, Finance) can create

Accessibility Requires technical development. i
em.

e Composable Lego Bricks: Skills are organized folders containing Markdown files and scripts. They
act as a "lever" on prompting, allowing Claude or other LLMs (Large Language Models) to call upon
specific expertise only when needed, preserving the context window.

¢ Progressive Disclosure: To avoid overwhelming the Al, skills are "progressively disclosed." The
model only sees metadata initially and reads the full instruction folder once it decides a specific skill

is required for the task.

3. Leadership in the Age of Al

Al adoption is as much a leadership challenge as it is a technical one. Jonathan Mast identifies three

schools of thought regarding Al adoption:

¢ Leading Edge (15%): Organizations fully embracing and integrating Al.
¢ Resistant (15%): Those who view Al as "evil" or a threat.

e The Interested Middle (70%): Leaders who see the potential but are unsure of the next steps.

Leadership is critical for defining the "responsible" use of these tools and ensuring that Al amplifies,

rather than replaces, human skill and creativity.

4. Accountability and Autonomy

Building a self-managing team requires a culture where autonomy is balanced with accountability.

e The 70% Rule: If a team member can do a task 70% as well as the leader, it should be delegated.

With training and Al support, that performance eventually exceeds the leader’s own capability.

e Decision-Making Guidelines: Leaders should provide clear authority levels (e.g., the "Ritz Carlton"
$2,000 rule where any employee can spend up to that amount to solve a guest problem) to empower

staff to make decisions without constant oversight.

e Solution-Oriented Culture: Employees should be trained to bring solutions, not just problems.
When an employee asks what to do, the effective leader responds: "What would you do?"

Important Quotes with Context

On Al Integration



"The genie's out of the bottle... I've just realized something that I've never even thought of
really before and understood."
— Jonathan Mast, reflecting on his epiphany in late 2022 that Al was not just a "chat tool" but a

fundamental change in business operations.

On Operational Scaling

"Success loves speed... one of the biggest constraints we as business leaders struggle with
is wanting perfection before we move forward."

— Jonathan Mast, advocating for "messy launches" and continuous movement over stagnant
perfectionism.

On Technical Evolution

"Stop building agents and start building skills instead... code is not just a use case but the
universal interface to the digital world."

— Barry Zhang & Mahesh Murag (Anthropic), explaining why a tighter coupling between models
and runtime environments (file systems) is more effective than standalone bots.

On Human-Al Collaboration

"Who do you want doing your taxes? Is it going to be Mahesh the 300 IQ mathematical
genius or is it Barry an experienced tax professional? | would pick Barry every time."

— Barry Zhang, illustrating that raw Al intelligence (Mahesh) lacks the domain expertise (Barry)
required for consistent, professional execution.

Actionable Insights

For Leaders and Managers

e Implement "Super Prompts" via Skills: Identify repeatable, high-value tasks (e.g., vendor risk
assessment, job search strategy, financial reporting). Work with Claude to create a Markdown-based
"skill" folder that can be reused across different chats or even different LLMs like ChatGPT and
Gemini.

e Adopt the "1-3-1-0" Scaling Awareness: Be aware that many companies stall at the $3 million
revenue mark because they lack a self-managing team. To break past this, the owner must transition
from "manager" to "leader."

* Practice "Safe to Fail" Experimentation: Encourage employees to use Al and new systems without
the fear of being "torn apart" for initial mistakes. Use failures as data points for regular feedback

loops.

For Operational Efficiency



¢ Dictate Your SOPs: If writing documentation feels laborious, use the voice-to-text feature in Word
or Google Docs to narrate a process. Have Al clean the transcript into a formal SOP.

e Use Scorecards and KPlIs: Accountability requires measurement. Ensure every role has a "small
handful" of measurable wins (e.g., percentage of calls answered, jobs completed per day).

o Delegate via the 70% Rule: Review your weekly tasks. Any task where an employee (or Al skill) can
hit 70% of your quality standard should be delegated immediately to buy back your time for

visionary work.

For Technical Implementation
e Leverage MCP (Model Context Protocol): Use MCP to connect Al agents to external data and
tools, while using "Skills" to provide the procedural expertise on how to use that data.

e Multi-LLM Strategy: Do not feel locked into one platform. A "skill" developed as a zip file in Claude
can often be uploaded to ChatGPT to provide the same contextual instructions and quality output.

Want to explore this topic further?

Book a free discovery call to discuss how ManaTech can help
your business implement these ideas.

Book a Discovery Call



https://calendly.com/manatech-nz/discovery

